
 

VISION 360: A Panoramic Perspective on Management Concepts | ISBN: 978-93-49478-91-6 29 

3 

 

 

Public Sector Management: A Strategic and 

Operational Overview  
 

 

Sonia Kumar  

Associate professor  

Department of Public Administration  

Post Graduate Government College, Chandigarh 

 

Abstract 

The chapter represents an assessment of the changing environment of management in the sphere 

of public sector with a strategic and operational focus bringing it up to present innovation, 

digital governance, and development of public value. It focuses on the fact that the governments 

are shifting towards adopting the agile, data-driven, and citizen-centric systems, abandoning 

the traditional model of bureaucracy. Based on the recent academic and institutional study, the 

chapter points to the most important dimensions that include crisis management, AI-enabled 

services, anticipatory policymaking, and workforce transformation. It also talks about the policy 

and ethical implications of artificial intelligence on governance which focuses on transparency, 

accountability and inclusivity. Combining theoretical models and best practices, the chapter 

provides some strategic guidance on how the work of national and global public institutions can 

be effective, responsive, and resilient in the fast-paced world. 
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1. Introduction 

The management of the public sector 

has come under a different phase of 

transition, transformations in the 

paradigm of governing the current state 

of crisis as well in the influence of 

strategic foresight. The classical model 

of bureaucracy and New Public 

Management (NPM) did not work in 

finding solutions to problems like a 

pandemic, climate risks, and socio-
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economic disparity that changed 

rapidly and with high complexity 

(Bryson et al., 2014; Peters & Pierre, 

2017). As a reaction, such frameworks 

as Public Value Governance and 

Mission-Oriented Government 

(Mazzucato, 2021) have been discussed 

that focused on the concepts of 

legitimacy, citizenhood, and purpose-

driven innovation. The recent 

worldwide events such as COVID-19 

raised the importance of crisis 

coordination, governance capacity and 

institutional trust as a key element of 

public administration (Christensen et 

al., 2016; Zhong et al., 2022; WHO, 

2022). The influence of organizational 

design and the concept of publicity in 

the context of sustainability of the 

public body can be found in the works 

on the topic of the local authority 

companies’ dissolution (Andrews, 

2022).  

Coupled with such strategic 

transformation, digital transformation 

is transforming the way operations are 

being done in governments. The 

institutions are transitioning to data-

based public sectors (OECD, 2019) that 

are driven by the anticipatory 

innovation governance (T9nurist and 

Hanson, 2020) and enhanced 

capabilities of the workforce (Sagarik, 

2024). Most applications of AI-powered 

solutions can be found in the area of 

decision support, municipal 

responsiveness (Eggers et al., 2017; 

Vrabie, 2025), but there are also hybrid 

governance architects such as the 

Algorithmic State Architecture (Engin 

et al., 2025) to facilitate the effort of 

operationalization of digital ethics and 

intertwining. The capacity of AI to 

increase the value of the populace is 

dampened by the necessity of control 

(Schmitz et al., 2025), responsibility 

(Goldsmith & Yang, 2025), and 

openness, especially as people voiced 

fears of independence and regulation 

(Wuttke et al., 2025). The emerging 

speed of the development of such 

technologies as machine learning, 

image analysis, and predictive systems 

has motivated empirical and theoretical 

works on its consequences to the 

legitimacy and discretion of the work in 

the public area (Busch, 2024; Kim et al., 

2024). 

According to the research, there is a 

close relationship between the 

education-work integration (Kyndt et 

al., 2021), collaborative digital 

governance (Maulana et al., 2024) and 

the future-ready policy design 

(Upadhyay et al., 2024). Bibliometric 

reviews and cross-national case studies 

also confirm a sharp rise in the use of AI 

in the public sector, but there are still 

doubts on discovering bias, 

vulnerabilities, and legal compliance 

(Rekunenko et al., 2025; Vatamanu & 

Tofan, 2025; de Almeida & dos Santos 
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Junior, 2025). These trends are not a 

stand-alone case at all but are backed by 

wider international efforts, including 

the frameworks advanced by OECD 

and the AI Convention advanced by the 

Council of Europe that attempts to 

integrate a democratic spirit and human 

rights principles into the era of digital 

governance (Rotenberg, 2025). In the 

process of reading through this chapter, 

it provides a synthesized and critical 

perspective on the relationship that 

strategic thinking and operational 

transformation must both work on in 

the process of focusing on the current 

complexities of governance and how to 

future proof and public institutions. 

 

2. Literature Review 

Public administration is a continuation 

of the discussion between the age-old 

bureaucratic structures and the new 

concept of governance. Bryson, Crosby, 

and Bloomberg (2014) promoted the 

idea of Public Value Governance that 

benefits collaboration and value co-

creation over exclusive attention to 

being in control. In a similar way, Peters 

and Pierre (2017) consider the question 

of adjusting the administrative 

traditions to the paradigm of the 

globalized, computerized era. 

Mazzucato (2021) demands the mission 

approach by which the state becomes a 

pro-active state-maker as opposed to 

the passive state-corrector. Such 

changes of thoughts are vital in 

interpreting contemporary reforms in 

the public sector, especially in the areas 

that also raise the issue of crisis 

coordination and legitimacy, like the 

case of pandemics (Christensen, Lae 

greid, & Rykja, 2016; Zhong, Liu, & 

Christensen, 2022; WHO, 2022). 

Andrews (2022) also emphasizes how 

the organizational publicness and the 

margins of hybrid governance influence 

the survival of local authority 

companies, which is another 

confirmation of the necessity of 

changeable structures in public 

management. 

Indeed, the spread of digital 

technologies has re-initiated the 

dynamics of operations within the 

sphere of public sector. OECD (2019) 

provides a roadmap to become a data-

driven public sector, whereas Tzonurist 

and Hanson (2020) refer to the need for 

anticipatory innovation governance to 

address the future challenges. Offering 

the most significant scope of public 

sector AI implementation, Wirtz, 

Weyerer, and Geyer (2019) refer to both 

the value of automation and the threat 

the latter poses. Eggers, Schatsky, and 

Viechnicki (2017) see AI-augmented 

government as a reconnaissance of 

work in the government. The latest 

papers by Engin et al. (2025) propose 

the Algorithmic State Architecture 
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(ASA) which is a framework of 

governance, weaving operations 

infrastructure, information, and 

supervision. Nevertheless, there are still 

worries concerning democratic 

legitimacy and openness. Wuttke, 

Rauchfleisch, and Jungherr (2025) 

analyze the fears of loss of control 

caused by AI by broader societies, and 

Schmitz, Rystr0m, and Batzner (2025) 

develop suggestion on oversight 

frameworks of agentic AI systems. The 

research conducted by Caiza et al. 

(2024), Rekunenko et al. (2025) and 

Busch (2024) confirms the increased 

interest in the study of the institutional 

implications of AI with bibliometric 

research. 

The enhancement of institutional 

capacity has been in the core of 

transformation required in the public 

sector. Sagarik (2024) follows how 

digital capabilities can increase 

workforce resilience and Maulana, 

Durnik and Decman (2024) highlight 

the worth of collaborative methods in 

digital transformation. Kim et al. (2024) 

point to the fact that new public 

technologies are transforming the way 

work is organized in the provision of 

public services, and Kyndt, Beausaert, 

and Zitter (2021) promote greater 

connectivity between education and 

workforce to fill the gap in the public 

skill base. In addition, Misuraca and 

Viscusi (2020) provide a framework of 

resilience through an AI-enabled 

governance system, similar to what de 

Almeida and dos santos Junior (2025) 

found on the ways the public 

organizations enact AI governance. 

Articles such as Vatamanu and Tofan 

(2025) disclose the difficulties in 

imbuing AI, which include the secrecy 

of the algorithm and legal limitations. 

To supplement it, Goldsmith and Yang 

(2025) explain how accountability and 

discretion are becoming AI-powered, 

especially in cities. Finally, the 

Framework Convention on Artificial 

Intelligence and Human Rights 

(Rotenberg, 2025) can be viewed as an 

essential international step in 

developing policies concerning the use 

of AI in government administration and 

enforce proposed legal protections that 

could guarantee that the 

implementation of AI in government 

administration complies with 

democratic principles. 

 

3. Strategic Dimensions of Public 

Sector Management 

The strategic attributes of public sector 

management involve a thorough 

guideline of operating in modern 

governance system. These dimensions, 

including governance and 

accountability, citizen-centered service 

delivery, to name a few, point at the 

changing functions of institutions in 
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achieving transparency, resilience, 

digital innovation, and the creation of 

public value. 

 

Table 1. Structured Strategic Dimensions 

Dimension Definition Key Focus Areas Representative 

References 

1. Governance 

and 

Accountability 

Structures and 

processes to ensure 

transparency, 

legitimacy, and 

oversight 

Public value, 

legitimacy, 

citizen trust, 

inter-agency 

collaboration 

Bryson et al. (2014), 

Christensen et al. (2016), 

Rotenberg (2025), 

Goldsmith & Yang (2025) 

2. Crisis and 

Risk 

Management 

Capacity to prepare 

for, respond to, and 

recover from 

complex 

emergencies 

Crisis response, 

institutional 

resilience, 

centralized 

coordination 

Zhong et al. (2022), 

WHO (2022), 

Christensen et al. (2016), 

Andrews (2022) 

3. Digital 

Transformation 

Integration of 

digital technologies 

to enhance public 

services and 

systems 

e-Governance, 

platform 

integration, 

automation, 

digital 

infrastructure 

OECD (2019), Eggers et 

al. (2017), Maulana et al. 

(2024), Kim et al. (2024) 

4. Artificial 

Intelligence 

(AI) 

Governance 

Use of AI and 

algorithmic tools 

with frameworks 

for ethical 

oversight 

AI architecture, 

transparency, 

explainability, 

citizen control 

Engin et al. (2025), 

Schmitz et al. (2025), 

Wuttke et al. (2025), 

Vatamanu & Tofan 

(2025) 

5. Anticipatory 

Innovation 

Strategic foresight 

and innovation 

practices to shape 

future-ready 

policies 

Scenario 

planning, 

proactive policy 

design, dynamic 

capabilities 

Tõnurist & Hanson 

(2020), Mazzucato (2021), 

Misuraca & Viscusi 

(2020), Busch (2024) 
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6. 

Organizational 

Design and 

Publicness 

Structuring public 

entities for 

adaptability and 

value creation 

Autonomy, 

hybrid models, 

public-private 

collaboration 

Andrews (2022), Peters & 

Pierre (2017), Bryson et 

al. (2014) 

7. Workforce 

and Capacity 

Building 

Developing public 

sector talent and 

skills to match 

evolving demands 

Digital 

competencies, 

education–work 

alignment, 

resilience 

Sagarik (2024), Kyndt et 

al. (2021), Maulana et al. 

(2024), Kim et al. (2024) 

8. Policy and 

Legal 

Frameworks 

Laws and 

institutional 

mechanisms 

guiding ethical 

public sector 

transformation 

AI law, human 

rights, 

administrative 

ethics, 

accountability 

de Almeida & dos Santos 

Jr. (2025), Rotenberg 

(2025), Rekunenko et al. 

(2025) 

9. Citizen-

Centered 

Service 

Delivery 

Designing public 

services around the 

needs and 

expectations of 

citizens 

Responsiveness, 

personalization, 

accessibility, 

image 

recognition tools 

Vrabie (2025), Wirtz et al. 

(2019), Kim et al. (2024) 

10. Knowledge 

and Evidence-

Based 

Management 

Use of data and 

research to inform 

policy and 

performance 

monitoring 

Data analytics, 

bibliometric 

insights, 

performance 

measurement 

Upadhyay et al. (2024), 

Caiza et al. (2024), Busch 

(2024) 

 

4. Operational Aspects and Service 

Delivery 

The nature of operational processes as 

far as management in the public sector 

is concerned has changed to agile 

systems that allow the use of 

technology and a citizen-focused 

operations model. Conventional 

patterns of service delivery are being 

rearranged on the basis of encouraging 

efficiency, transparency, and 

responsiveness (Bryson et al., 2014; 

Peters & Pierre, 2017). Andrews (2022) 

indicates how the structural weakness 

of local authority companies can foster 

the dissolution when working 

structures do not have any strategic 
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control and flexibility. Besides, the 

COVID-19 event, and other crisis 

episodes have stimulated greater 

centralization and coordination in the 

work of governments of systems 

(Christensen et al., 2016; Zhong et al., 

2022), which led to the further 

affirmation of the value of governance 

capacity and legitimacy in the 

enforcement of continuity. 

The current service delivery is also 

influenced by labor potential and intra-

group cooperation. The first strategic 

need involves enhancement of 

operational flexibility through the 

development of digitally competent 

public servants (Sagarik, 2024; Kyndt et 

al., 2021) and the process of connecting 

education to work. Research of 

Maulana et al. (2024) and Kim et al. 

(2024) highlights technology-assisted 

ways to cooperative transformation and 

work in the field of public activity. In 

the meantime, citizen-focused service 

designs turn to personalization, 

responsiveness and anticipatory 

governance (Tonaurist & Hanson, 2020; 

Mazzucato, 2021; Caiza et al., 2024). The 

changes represent a paradigm shift 

toward integrated, intelligent and 

inclusive systems of operations, not 

only created to service, but to co-create 

with citizens the production of public 

value in a swiftly ingesting mixture of 

social and technical change. 

 

5. Innovative Practices and Digital 

Governance 

Cutting-edge experiences of governing 

the public sector are growing into the 

areas of proactive governance, digital 

transformation, and AI-based systems 

focusing on long-term resilience and 

prioritizing the value of the public. The 

concept of public value governance 

proposed by Bryson et al. (2014) focuses 

on cooperation, flexibility, and design 

directed towards the purpose instead of 

the hierarchical control. This belief is 

furthered by Mazzucato (2021) who 

supports mission-oriented innovation 

that addresses society grand challenges 

where the governments lead the 

innovation. The OECD effort on 

anticipatory governance of innovation 

(Tonaurist and Hanson, 2020) 

highlights the necessity of state-led 

bodies to change their reactive 

policymaking framework to proactive 

future-making approaches to 

governance. 

The factor of digital governance has 

emerged as the main route towards 

changing operational effectiveness and 

citizen engagement. OECD (2019) notes 

that a shift to a data-driven public sector 

is the necessary move to realize smart, 

fast, and accountable governance. 

Eggers et al. (2017) explain the use of 

cognitive technologies in AI-

augmented government used by Engin 

et al. (2025) further, as the Algorithmic 



Public Sector Management: A Strategic and Operational Overview  
 

 36 
 

State Architecture (ASA) is an example 

of a complex infrastructural 

accountability system combining AI, 

policymaking and into offering. 

According to the work by Misuraca and 

Viscusi (2020), it is possible to describe 

the importance of AI-enabled 

innovation as an aspect of digital 

resilience, whereas the publications by 

Upadhyay et al. (2024) and Busch (2024) 

mention a fast development of digital 

government theory and the practical 

use of it. In addition, Vrabie (2025) 

shows how AI technologies like image 

recognition may improve response 

rates at the municipal level and provide 

locally based services. 

Nevertheless, there are ethical and 

structural issues that are associated 

with digital governance. The idea of 

raising before increasing AI integration 

in the operation of the population (in 

particular, its decision-making) is 

related to some doubts about trust, 

accountability, and loss of control over 

the population crowd (Wuttke et al., 

2025). Schmitz et al. (2025) focus on 

discussing the necessity of oversight 

frameworks in agentic AI, and de 

Almeida and dos Santos Junior (2025) 

reveal how the internal governance 

mechanisms of the deployment of the 

AI could be elaborated by the public 

organizations. Goldsmith and Yang 

(2025) maintain that AI is reshaping 

discretion and accountability in urban 

governance to a large extent, overriding 

the existing legal and administrative 

frameworks. The regulatory efforts in 

the global world, such as Framework 

Convention on AI and Human Rights 

(Rotenberg, 2025) show that there 

comes to be a consensus that there must 

be a balance between innovation on the 

one hand and popular rights, 

democratic rights, and human rights on 

the other hand in the context of 

technological considerations. The 

combination of these studies 

demonstrates the conclusion that digital 

governance is not a technical re-

branding, but a re-thinking of how the 

state can govern and provide its 

services and defend the collective 

interest in the digital era. 

 

6. Policy Implications 

The employment of AI and online 

governance in the government sector 

requires powerful policy frameworks 

that can guarantee transparency, 

accountability, and ethical vigilance. 

The Policymakers need to focus on 

anticipatory regulation, invest in digital 

capacity of the workforce and embrace 

dynamic models of governance that 

safeguards human rights and 

democratic principles but promotes 

innovation and efficiency. 
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7. Conclusion 

The management of the public sector is 

currently experiencing groundswell 

change due to innovation in the digital 

space, adoption of AI, and the necessity 

of resilience and citizen-focused 

governance. Nurturing strategic 

foresight, ethical governance, and 

collaborative structures plays an 

important role with the development of 

traditional models as the means of 

overcoming the complex issues and 

providing public value. Adoption of 

new ways of doing things, building 

institutional capacities, and aligning 

technology with democracy will be the 

major ways of establishing adaptive, 

inclusive and future ready public 

institutions. 
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